
 

 

 

 

HANOVER HOCKEY ASSOCIATION 

Minutes of the Hanover Hockey Association Board Meeting 

March 9, 2010 

 

In attendance:  Tim Beaver, Mark Brisson, Tammy Coffin, Dan French, Elizabeth Gardner, 

Aimee Goodwin, Jeff Graham, Charlie Hackett, Sharon Ikeda, Ann Malenka, Mark Meyerrose, 

Bill Miles, John Montgomery, Dave Peters, Kathy Peters, Scott Peters, Mike Wagner, and Kim 

Whalen. 

Absent:  Steve Bensen, Betsy Knights, Jill Larsen, and Steve McAllister. 

 

 

Scott and Charlie called the meeting to order at 6:40 p.m.   

 

1. Minutes 

The February minutes were approved. 

 

 

2. New Business 

Bantam Discussion (Lisa Grose/Sandra Keddy):  Lisa Grose spoke on behalf of the Bantam 

Blue team, which had had a challenging year.  Lisa introduced the team’s head coach, Sandra 

Keddy.  The team was small, and Sandra said that it was difficult to run a small team without the 

collaboration and support of the White and Green coaches.  She said it would have been 

beneficial for the three teams to practice together.  Lisa said they also had difficulty having 

enough games and felt that they did not have enough ice team.  Lisa said that she felt there was a 

lack of support for the coach.  Lisa said their greatest concern was how the Blue team players 

were made to feel about themselves.  Sandra pointed out that we need to give all the players on 

the team the opportunity to grow and develop.  Scott acknowledged that it had been a difficult 

season.  He also pointed out that it can be difficult to find Bantam games but at the same time he 

acknowledged the association can do a better job finding them.  Tim said that we as an 

association should be looking at ways to develop all of our players, regardless of their team 

placement.  Mike also questioned if we have the right mechanism for parents to voice their 

concerns.  Mark suggested that we try to review our communication process during the season.  

Lori Shipulski, a Bantam Blue parent, added that improved communication would help players 

and families feel that the Board is vested in their team.  Mike suggested that we develop a model 

with an ombudsperson for each age level, and the group agreed this would be a good idea.   
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HHA Tryouts re:  Hartford High School Eligible Bantams:  Scott reported that we need to 

consider the dynamic of Bantams who are on high school teams, now that Lebanon and Hartford 

players will be trying out for the HHA Bantam teams.  He pointed out that Vermont rules do not 

permit high school players to play on a second, non-high school team.  He said we should 

consider being firmer with our policy to require players to declare before tryouts if they plan to 

play on their high school team if selected.   

 

Review End of Season Scheduling and ice allocations:  Mark said he is still procuring ice for 

the end of the season and will advise coaches regarding what is available. 

 

Scheduling proposal for next season:  Mark shared his proposal for the scheduler position.  He 

said that four individuals have been performing these functions.  Kim said that they are trying to 

be efficient about their work.  Mark said this is their recommendation for next year.  Scott 

suggested that we discuss it further at our next meeting and vote on adopting it.   

 

Split season Midget update:  Scott clarified that there will be a split season Midget minor team, 

which Steve Bensen and John Montgomery have volunteered to manage.  Scott emphasized that 

this is a program run by parents during September and October under the auspices of the HHA.  

He also emphasized that it needs to be financially self-sufficient and the players need to behave 

in a way that is consistent with HHA standards and expectations.  Sharon also pointed out that 

these players would need to be registered with USA Hockey before tryouts. 

 

Board roles and nominations:  Charlie distributed the Board roles and nominations for next 

year.  He reviewed who will be returning and who will retain their position.  Sharon said she 

would continue as registrar, but suggested that we appoint an Initiation Program registrar as that 

is a completely different group of families and set of guidelines.  Charlie said some individuals 

had expressed an interest in being on the Board.  Mark will send an email to the association 

advertising open positions.  Charlie said he also needs to have two or three Board members join 

the nominating committee. 

 

Ross Jones Award:  Scott said we have been remiss in naming a 2009 winner of the Ross Jones 

award, and we should build it into the Board’s cadence of annual activities.  Scott will send out 

an email for nominations.  Mike suggested that the nominating committee take responsibility for 

the selection of the award winner on an annual basis. 

 

 

 

3. Operations Review 

Registration:  Sharon said that the web site is not yet live but should be shortly.  She said that 

John has promised the President’s letter to her in time for pre-registration. 

 

Finance:  Mike said he does not have a formal report, and asked that Board members and others 

send him any remaining invoices.  He senses that we will be closer to breakeven than anticipated.  

He will have a better sense of year-end projections at next month’s meeting. 

 

Scheduling:  Mark had nothing to report. 
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Coaching Coordination:  Dave said he will follow up with Lisa Grose and Sandra Keddy about 

the Bantam Blue situation. 

 

Initiation program:  Dan said that the initiation program is winding down.  There were 45 Wild 

Mite players and they are looking forward to the end-of-season jamboree.  There are 55 skaters 

enrolled in Learn to Play.  Dan said there are some young players and young parents coming 

through the program. 

 

Fundraising:  Jeff said that they had raised about $2,000 at the Tier 3 Pee Wee tournament. 

 

Parent Coordinator:  Elizabeth said that we are collecting jerseys.  She also praised Lisa Grose 

for her work with Bantam Blue. 

 

Girls Program:  Dwight reported on Betsy’s behalf and shared flyers advertising an 

introductory clinic for girls aged 7 – 12 on March 26-28.  Mike Wagner will be coaching and 

Jeff Graham will be helping with the equipment.  Younger girls who wish to continue with 

hockey as a result of the clinic will be directed to the House Mites team in the fall, with the older 

girls directed to the girls developmental program.  We will be able to take up to 40 players.  

Priority will be given to Hanover district players.  Jeff will send Dwight a waiver that was used 

in the fall clinic to ensure we have the appropriate insurance coverage. 

 

State Delegates:  Bill represented the HHA at the last state meeting.  The final annual meeting 

will be May 22 at 10:00 am with the President and their GSL delegate required to attend.  The 

main topic will be the ADM, discussed earlier in the evening, and each association will be 

expected to discuss their point of view on this model.  Bill said that the state is still negotiating 

the insurance policy for next season.   

 

Board projects for 2010:  Charlie said that we had a list of 17 projects, and had developed a 

survey to help set priorities.  He will conduct the survey with ample time to have results at the 

next Board meeting. 

 

Scott formally thanked John Montgomery for his work on the Pee Wee Tier 3 Tournament 

hosted by Hanover for which John was the tournament director.  Mike also said we should 

acknowledge the close of the season and the success of many of the HHA teams, reflecting the 

hard work of both players and coaches. 

 

The meeting was adjourned at 8:30 pm. 


